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A new wave of activism is shaking up the societies of Eastern Europe and the South 
Caucasus region. New civil society actors are emerging with new values, narratives 
and demands confronting the hegemonic and traditional culture. This new 
phenomenon is generating tensions and conflicts with political and religious 
institutions and forcing the transition of the civil society where civil society 
organizations (CSOs) will also play an important role.

The present paper aspires to analyse these new forms of activism emerging in 
Georgia and other countries of Eastern Europe and South Caucasus region, as well as 
the challenges they are confronting. This analysis is conducted through the lens of 
nonviolence principles and strategy to better analyse the new culture, structure, 
actions and stories of the grassroots movements.

With this aim, the document has been structured in the following sections:

a) A nonviolent approach to build grass-roots movements:     provides a 
conceptual framework, principles and strategies to support social 
transformation, activism and nonviolence;

b) Realities and trends of youth-led activism in the region: gives a general 
overview of the challenges of civil society in Eastern Europe and South 
Caucasus region and identifies best practices of successful campaigns in 
Georgia, Armenia and Azerbaijan.

c) Concluding remarks highlighting key CSOs strategies to support 
grassroots movements.

This paper has been elaborated in the framework of the Community Action Training 
(CAT) program (2017-20) boost by the Center for Training and Consultancy (CTC). 
CAT aims to build the competences of activists from grass-roots groups to organize 
nonviolent campaigns and actions to transform their societies effectively. During the 

period 2018-20, 60 youth activists from Georgia, Azerbaijan and Kyrgyzstan have 
participated in this non-formal education program composed by residential training, 
e-learning modules, mentoring and strategic workshops for planning campaigns and 
actions to confront urgent societal challenges.

INTRODUCTION 1 



A NONVIOLENT APPROACH TO BUILD 
GRASS-ROOTS MOVEMENTS

Activism understood as the political and public action to transform 

societies is evolving in each society in consonance with their democratic 

developments. Indeed, an enabling environment for activism and strong 

civil society are crucial characteristics that define the health of a given 

democratic system. Civil society actors, especially CSOs and informal 

grassroots movements, are playing a pivotal role in social 

transformation at the cultural and systemic level.

The current hegemonic culture has stimulated the cultural, economic, 

social, political and technological globalization process, which is 

reproducing structural violence, injustice and inequality in societies. 

However, at the same time, it has intensified the communication and 

the virtual connection of struggles and movements. This interaction has 

been translated into new solidarity relations, international campaigns 

and sharing of best practices, principles and strategies on activism.

Nonviolence strategy is one of these principles and instruments. During 

the struggle of India for independence, Mahatma Gandhi stated: “the 

technique of nonviolent struggle is at the same stage as electricity at 

Edison’s times; to be refined and developed”. Since then, nonviolence 

has been evolving; activists from different countries have shared, 

improved and adapted nonviolent actions to their contexts, increasing 

their ability to transform societies with a bottom-up perspective.

2

In this framework, the Community Action Training (CAT) program aims to 

reinforce the social impact of informal groups and activists through the 

principles and tactics of nonviolence. CTC understands nonviolence as a 

useful and necessary tool for social change, based on the statistical 

evidence that nonviolence is more effective in promoting sustainable 

political and social changes in societies.1

Nonviolence is based on the principle that "means are ends in the 

making"; in other words, the means we choose to transform societies are 

the foundations for the change we desire. If we want to build sustainable 

peace and nonviolence coexistence, we should incorporate nonviolence in 

our campaigns, but also at personal, interpersonal and community level. 

For these reasons, the CAT program focuses on two dimensions of 

nonviolence: internal organization and external action. Therefore, by 

promoting nonviolence among the emerging civil society movements, we 

are also building a democratic society based on justice, equality and 

human rights.

1 Chenoweth, E., Stephan, N., (2011), Why Civil Resistance Works: The Strategic Logic of Nonviolent Conflict. 

Columbia Press.



Nonviolence as a social transformation process

The way how we can understand social change determines our capacity to engage 
with it. Totalitarian regimes centralize power and create rigid systems and 
structures that are “perceived” as unchallengeable. However, if we understand 
reality as a social construction, then transformation is not a top-bottom process, 
but a collective process where citizens build and agree upon, through dialogue and 
interdependence, the different aspects that compose their societies.

Social transformation, as a social construction, connects personal, inter-personal 
and socio-political changes. Personal changes (me and my actions) could trigger 
changes in my neighbourhood (interpersonal relations with those around us) and 
finally lead to higher socio-political impact in our society (the way we organize and 
we politically relate to each other transcending the local community). 
Nevertheless, social change is not a linear process. Yet, a spiral that connects and 
reinforces each dimension level, that is why initial socio-political changes also lead 
to inter-personal and personal individual transformation.

At this socio-political level, nonviolent conflict aims to confront the status 
quo by modifying the structural elements in society which produce violence, 
injustice and inequalities. One of these key elements is the interactions between 
the members of the society, including the relations of civil society with their 
political leaders. Dictators try to build their regimes based on fear, obedience and 
societal distrust. The limitations of freedom of expression and right to assembly 
and association attempt to reduce the interactions between people and thus, their 
capacity to exercise our power and imagine other realities or societies.

“nonviolent conflict aims to confront the status 
quo by modifying the structural elements in society 
which produce violence, injustice and inequalities.”

Gandhi was the first nonviolent practitioner to consciously formulate a resistance’s 
system based in the assumption that “the hierarchical systems could be modified or 

destroyed through the elimination of submission, cooperation and obedience.” 2

In line with this, nonviolent conflict attempts to transform societies by disobeying and 
non-cooperating with the governmental structures. 

The scholar Gene Sharp approached nonviolence from an instrumental dimension: 
“Nonviolence is a technique of socio-political action to apply power in a conflict. 
Nonviolent action consists of the use of any specific methods of psychological, social, 
economic and political action, without the use of physical violence”. Gene Sharp 
considers that the first activity of nonviolent activists is to analyse the pillars of power 
or support of the regime: "until the primary pillars of the regime are undermined, 
neutralised or destroyed, there is little prospect of political reform or regime change". 
Sharp identifies the following pillars: police, military, civil servants, media, the business 
community, youth, religious organisations, NGOs, workers, youth.3

In this framework, authoritarian regimes aim “to prevent youth from becoming 
politicised unless that politicisation is in support of and controlled by the government”. 
The activists wage nonviolent conflicts not only neutralise but change these pillars of 
support in their favour. Youth are essential to promote any social transformation 
process because they are the vanguard to accelerate political changes. Youngsters are 
more likely to take risks and be at the frontline of social movements, not only because 
of their energy or because they "do not have anything to lose", but because all the 
gains they will obtain by living in a free and just society. Youth do not accept the sense 
of the impossibility of change instilled by the system. Their principles and values are 
more genuinely honest, and this intellectual clarity is essential for activism and 
nonviolent movements. Their energy should be catalysed through envisioning, 
strategizing, building social structures and ensuring nonviolent discipline towards an 
agreed and tangible goal.

2. Engler, P., Engler, M. (2016), This is an Uprising: How Nonviolent Revolt is Shaping the Twenty-First Century. 
Nation Books. New York.

3. Helvey, R. (2004). On Strategic Nonviolent Conflict: Thinking About the Fundamentals. The Albert Einstein 
Institution. The United States of America.



People’s power

Power is a key element of nonviolent conflict. We usually understand power as 
something distant from the ordinary people (top to bottom perspective) and 
this mindset also leads to a lack of capacity to transform our societies. How can 
I change society if I do not have power? Here is where nonviolent conflict 
provides another conception: the people's power or in other words, the power 
of (extra)ordinary people to transform their realities. 

Power is political because it allows us to govern ourselves and organize our 
societies through specific values and principles. In democratic systems, political 
power is crystallized in institutions, citizens and norms which regulate our 
relations and interests.

Martin Luther King, one of the leaders of the Civil Rights Movement in the 
United States, describes power as the ability to reach the aim. The capacity that 
can be created from our mutual interests in our corresponding resources can be 
combined to reach a shared objective (power with). If there is an unequal 
interest in our resources, a relationship of unequal influence is established by 
the unequal interest (power over). In other words, we build people’s power 
through “power with” which assumes that the reality is a social construction 
where anyone can participate. Therefore, collective power is necessary to 
change our realities.

The people’s power is horizontal and inclusive. “Power with” allows us to share 
common interests and increase solidarity between people. This interrelation 
creates a space to share different resources and emerge multiple leaders to deal 
with different types of contexts, including conflict situations.

Organized communities: build people’s power.

Successful informal groups are “organized communities” with horizontal structures able to build people’s 
power to lead the change. Organizers identify, recruit, and develop the leadership of others; build a 
community around that leadership; and build power from the resources of that community. 
An organized community is a structure that promotes positive interaction and relationships, covers the 
needs of their members and empowers them to achieve a common goal. An organized community is more 
effective in achieving their goals, inclusive and democratic 4. Caring and psychosocial support strategies 
are essential at this stage.

Organized communities are acting as “intelligent groups” who understand leadership as a function, and 
according to each situation, a specific type of leadership arises to organize the community to achieve the 
goal. Organized communities are acting as “intelligent groups” when they are aware of their individual and 
group capacities and can activate and combine these multiple leaderships. 

Successful informal grassroots movements transform victims into activists, covering their urgent and 
basic needs and empowering them. Organized communities approach the affected-community by social 
conflicts and challenges, to involve them in actions and empower them to raise their voices and ultimately 
to lead an informal grassroots movement. By creating leadership opportunities, the organized community 
reinforces its legitimacy and accelerates action and political changes. The groups promote solidarity, 
inclusiveness and diversity among their members. 

Organized communities are able to tell a story based on the dreams of their members. These dreams 
create a shared vision of tomorrow, which guides the group's movement. Stories explain "where we are 
coming from" and "where we are going", as well as which decisions and stands we take to reach goals.5

Hence, these stories crystallize values and principles which are crucial to inspire, connect and involve new 
people in the group.

The shared vision of tomorrow is then translated into specific goals. Organized communities can inspire 
and connect people through principles, but mobilization depends on defining specific goals. Organized 
communities learn to strategize how they can turn their resources into the power they need to get what 
they want.

“Power is political because it allows us to govern 
ourselves and organize our societies through 
specific values and principles.”

“An organized community is a structure that promotes positive interactions and relationships, 
covers the needs of their members and empowers them to achieve a common goal.”

4 Daza, F. (2019) Youth Policy Handbook: Campaigning for Peace and Nonviolent Social Transformation. 
APD. Georgia.

5 Ganz, M. (2002), “What is organizing”. Social Policy. Available at: 
www.hcs.harvard.edu/summercamp/wp-content/uploads/2013/06/What-Is-Organizing-2013.pdf 
(Access: 30/03/2020)



Using people’s power: strategy and phases

The informal grassroots initiatives understood as organized communities, maintain one 
foot on the organizational growth and another foot in developing campaigns to achieve 
their specific goals according to the strategy defined. The campaign is a highly energized, 
intensely focused, concentrated stream of activity with specific goals and deadlines. 
Constituencies are mobilized, and nonviolent actions are implemented. Campaigns 
achieve their goals by confronting the structures (laws, institutions, etc.) and values 
(traditions, stereotypes, etc.) that generate injustice and making the problem and the 
grievances of a specific group in society visible. Martin Luther King considered that 
"sometimes it is necessary to dramatize the indignities, injustices and dissatisfaction" 
because people are not aware.  

These conditions could generate opportunities to expose the problem in society and gain 
more social support and eventually bring the opponent outside of their area of expertise. 
In these situations, opponents commit mistakes that can be used as "backfire" to benefit 
the movement.

Nonviolence is seeking to convince and obtain a critical mass able to neutralize and 
eliminate the pillars of support of the opponent to force the social transformation. During 
the struggle, the activists will confront many dilemmas (conflict of interest, attacks to their 
reputation, attempts to instrumentalize the movement, etc.). Internal communication, 
calmness and nonviolent discipline are essential to deal with these difficulties. 
Nonviolence movements prepare well-planned campaigns and train and promote code of 
conducts on nonviolence discipline, to avoid mistakes of their members and keep them in 
their area of expertise.

The nonviolent philosopher, Jean Marie Muller, identifies key phases during the 
implementation of nonviolent campaigns6:

1. First negotiations. Before bringing the action into the public sphere, the informal group establishes 
the first negotiations with the opponents to make them aware of the problem and the demands of the 
organized communities. If the opponent refuses to cooperate, the movement enters in the next sta

2. The “call to the public opinion": the group aims to seek maximum "publicity" to reach the widest 
possible public to make the public aware about the problem, the solution proposed and the principles 
of the group (nonviolence). Nonviolence strategy is based in the “triangularization of the conflict”: the 
resistance fighters, the decision-makers and the public opinion. As Muller states: “In this 
triangularisation of conflict, the resistance fighters must convince public opinion of the legitimacy of 
their cause and the justice of their demands. The aim is, therefore, to inform members of the public, 
to engage them, to make them aware and to encourage them to take sides with the resistance 
fighters. The desired aim is to apply pressure on the decision-makers so that they recognise the 
rights of the resistance fighters. For their part, the decision-makers will equally endeavour to get 
public opinion on their side. Those who win “the battle for public opinion” will have every chance to 
create a balance of power in their favour”. The call to the public could be organised in different 
public events: from press conferences to sit-ins;

3. Sending an ultimatum: last attempt by the activists to get a negotiated agreement. This stage could 
also give time to the movement to complete the preparations to start the nonviolent direct action;

4. Direct nonviolent action: The nonviolent actions have a double dimension: 1) Non-cooperation: target 
and paralyse the pillars of support of the opponent (social, economic or political structures which cause 
and maintain these injustices). Creative and participative actions are desirable with the aim to involve as 
many people as possible (strikes, boycott, civil disobedience, etc.); "2) Direct intervention: a 
confrontation with the opponent to make the change happen. The intervention directly affects his/her 
affairs and interests. Some activities are occupation, obstruction or civil usurpation;

5. Constructive programme is the creation of parallel structures to answer the political problems they are 
tackling. The activists create alternative solutions while confronting the opponent with nonviolent 
action;

6. Final negotiations: if the strategy and all the phases are accomplished effectively, the opponent could 
give up, and this is the moment the group could enter into final negotiations to solve the situation, take 
power from the base. Muller also highlights the importance to maintain a permanent revolution to 
develop structural changes in society towards social justice and human rights.

“the resistance fighters must convince public opinion of the 
legitimacy of their cause and the justice of their demands.”

6. Muller, J.M. (2007), Non-violence in Action. Editions du MAN. France. Available at: 
https://novact.org/wp-content/uploads/2012/09/Nonviolence-in-action-by-Jean-M.-
Muller.pdf (Access: 30/03/2020)

https://novact.org/wp-content/uploads/2012/09/Nonviolence-in-action-by-Jean-M.-Muller.pdf


The culture of nonviolence

Culture is a set of historical and social constructions which made the survival of the human race 
against specific challenges possible. In that sense, humanity has confronted diverse threats in 
different epochs such as world wars, hunger or pandemics. For instance, the current “Coronavirus” 
pandemic demonstrates the interdependence of the world and the need to increase solidarity and 
cooperation between countries, instead to approach this transnational crisis from a national 
perspective. Thus, culture is non-permanent, and its continuity depends on its capacity to allow and 
facilitate human life in consonance with the ecosystems. 

The current culture is universal and hegemonic. Cultural hegemony is the domination of society 
through cultural means through institutions and people to influence the worldview and behaviour of 
society. Antonio Gramsci defines cultural hegemony as the capacity of the ruling capitalist elite to use 
culture to maintain their power and influence on societies 7.

The current hegemonic culture is based on principles, meanings and learnings that are transferred 
from one generation to another. The main characteristics of our current culture are:

• Patriarchy: the dominance over vulnerable groups;
• Competition: the survival of the strong ones;
• Dualism: the ethic of the good and evil;
• Belonging: limits and borders;
• The legitimacy of violence;
• Unique truth: unquestionable dogmas in society;
• Obedience: fear as a social regulator;
• Hierarchy and power centralization;
• Justice of punishment and revenge.

However, humanity is confronting; probably, one of the most acute crises in its history and its survival 
depends on its resilience and capacity to create a new culture. This new culture puts life at the centre 
where human beings could live in harmony with their environment and nature.

According to the scholar Carlos Eduardo Martínez, the culture of nonviolence8 is the new adaptation 
of human beings to life and the answer to confronting the environmental, economic, political, social 
and moral crisis. The key elements of this culture are: 

• Deconstruction of patriarchy;
• Cooperation: the strength of the fragility, the periphery;
• Deconstruction of dualism: the ethic of life;
• Human sense: think without borders;
• Delegitimization of violence;
• Diversity as a human condition;
• Justice without revenge: no repetition, restoration;
• Horizontal power: collective leaderships;
• The duty of civil disobedience.

Nonviolent grassroots movements should be able to incorporate these values in their internal 
structures, traditions and stories to build people’s power and engage in social transformation by 
spreading this new culture.

In this framework, the culture of a movement is the “representation” of the change we want to make 
in the world. The principles and values that we wish society is characterized by should be 
incorporated and guide the movement at internal and external levels.

The change we want to make in the world should be practiced at an intimate level; in that manner, 
we reinforce the coherence between the internal organization and the nonviolent action. As Gandhi 
affirms: "The means may be likened to a seed, the end to a tree; and there is just the same inviolable 
connection between the means and the end as there is between the seed and the tree". The 
coherence between means and ends, as well as the coherence between the nonviolence action and 
the way how people relate to each other, is part of the DNA of the movement. Without that, the 
movement will not be able to get enough popular support to build a critical mass to transform society.

7. For more information, please see: https://www.ukessays.com/essays/cultural-studies/looking-at-the-problems-of-hegemony-culture-
cultural-studies-essay.php

8. Presentation of Dr Carlos Eduardo Martínez Hincapie 2019 available at www.uniminuto.edu/web/soypaz/
grupo-de-investigacion/-/asset_publisher/39O96f89RFHO/content/carlos-eduardo-martinez-hincapie?
inheritRedirect=false

“culture is non-permanent, and its continuity depends on 
its capacity to allow and facilitate human life in 
consonance with the ecosystems.” 

“the culture of a movement is the “representation” of 
the change we want to make in the world.”

https://www.ukessays.com/essays/cultural-studies/looking-at-the-problems-of-hegemony-culture-cultural-studies-essay.php
http://www.uniminuto.edu/web/soypaz/grupo-de-investigacion/-/asset_publisher/39O96f89RFHO/content/carlos-eduardo-martinez-hincapie?inheritRedirect=false
http://www.uniminuto.edu/web/soypaz/grupo-de-investigacion/-/asset_publisher/39O96f89RFHO/content/carlos-eduardo-martinez-hincapie?inheritRedirect=false
http://www.uniminuto.edu/web/soypaz/grupo-de-investigacion/-/asset_publisher/39O96f89RFHO/content/carlos-eduardo-martinez-hincapie?inheritRedirect=false


REALITIES AND TRENDS OF YOUTH-LED 
ACTIVISM IN THE REGION

3

The societies of Eastern Europe and South Caucasus share a Soviet past that has determined 
the evolution of their civil society and the confrontation of similar challenges. Nowadays, these 
challenges are influenced by geopolitical interest and ongoing conflicts which also affect their 
domestic political situation and their neighbouring relations. 

The Eastern Partnership (EaP) between EU and Armenia, Azerbaijan, Belarus, Georgia, the 
Republic of Moldova and Ukraine, have accelerated the development of civil society in the 
Eastern European and South Caucasus countries. In countries like Georgia, this development 
has been materialised in the creation of dozens of CSOs working in the field of 
democratisation, human rights' protection and public accountability.

However, civil society is evolving rapidly and entering a new phase that some scholars have 
named as “the new impetus of civil society” 9. Indeed, the nonviolent mass-protests in Armenia 
in 2018 and the growing power of informal grassroots movements in Georgia are signals of the 
emerging of new civil society actors with new values, informal structures and strategies. This is 
an opportunity for the social transformation of the traditional and hegemonic values into more 
progressive and democratic principles. The success of the emerging informal grassroots 
organizations depends on their capacity to engage and organize diverse communities and 
cooperate with traditional and solid CSOs to understand and confront the current challenges of 
their social contexts.

Polarization of civil society
The increasing polarization of the society in terms of political and religious cleavages is 

fragmenting the social landscape in the EaP countries. The consolidation of various ideologies 
(neo-liberals, libertarians, traditionalist Orthodox and anti-free market, amongst others) among 
political parties and civil society groups, are producing tensions between these actors.10

Since 2019, in Georgia, the ideological division of traditional CSOs according to the right-left 
political spectrum is becoming more evident. According to some scholars, the external 
influence of foreign powers contributes to this fragmentation by supporting, through economic 
support and other resources, groups ideologically favourable to their interests in the region.11

This fragmentation produces, on the one hand, increasing tensions between social liberal and 
populist rights positions, even far-rights; neo-liberals and libertarians claiming social justice; 
and traditionalist Orthodox groups and progressive forces. In Georgia, but also Armenia and 
Azerbaijan, progressive civil society groups, are confronting those traditional values promoted 
by religious institutions and groups. One example of this confrontation was the dramatic 
events of May 2013 when Orthodox groups disrupted the Tbilisi anti-homophobia rally and 
attacked members of the LGTBQ community.12 On the other hand, makes difficult the 
establishment of cooperative relations between civil society actors with other sectors such as 
business or government. This generates a low level of cooperative associations and interest 
groups and thus, a low level of societal trust.13 This distrust is also translated into the political 
arena, hindering inter-party agreements in cross-cutting issues.“The success of the emerging informal grassroots 

organizations depends on their capacity to engage and 
organize diverse communities and cooperate with traditional 
and solid CSOs to understand and confront the current 
challenges of their social contexts.”

9. Avtandilyan, A. (2014) “Social Movements, a regional perspective”. Available at: www.regional-
dialogue.com/en/social-movements-caucasus/ (access: 09/03/2020) 

10. Weahtley, J. (2010) “Georgia at the crossroads: after the Post-War”. OpenDemocracy. Available at: 
www.opendemocracy.net/en/georgia-at-crossroads-after-post-war/ (Access: 14/03/2020)

11. East-West Management Institute (2020), Assessment of the Civil Society in Georgia. US Aid Georgia. Pp.34
12. Amnesty International (2013). “Georgia: Homophobic Violence mars Tbilisi Pride” Available at: 

www.amnesty.org/en/latest/news/2013/05/georgia-homophobic-violence-mars-tbilisi-pride-event (access 
02/03/2020)

13. East-West Management Institute (2020). Op.cit. pp.13

http://www.opendemocracy.net/en/georgia-at-crossroads-after-post-war/
http://www.amnesty.org/en/latest/news/2013/05/georgia-homophobic-violence-mars-tbilisi-pride-event/


14. Idem. Pp.15
15. For more information, please see the platform: www.monitor.civicus.org
16. East-West Management Institute (2020). Op.cit.. pp.12
17. Mackinnon, A. (2019). “In Georgia’s Parliament, One Russian Too Many”. Foreign Policy. Available at: 

https://foreignpolicy.com/2019/06/21/georgia-tbilisi-protests-political-russia-west/ (Access: 30/03/2020)
18. Ishkhanyan, H. (2020). “In the new Armenia, worries about the conduct of security agencies persist”. OC-Media. Available at: 

www.oc-media.org/features/in-the-new-armenia-worries-about-the-jondujt-of-sejurity-agenjies-persist/ (Access: 01/02/2020)
19. Amnesty International (2019), “Azerbaijan: investigations allegations of harassment, intimidation and threats against journalists”. 

Public statement available at: www.amnesty.org/download/Documents/EUR5503852019ENGLISH.pdf (Access: 11/02/2020)
20. BBC (2019). “Ukraine official charged over acid killing”. Available at: www.bbc.com/news/world-europe-47201790 (Access: 

14/03/2020)
21. East-West Management Institute (2020). Op.cit. pp.16
22. Piñol, G. (2016) Situation Analysis of Civil Society in Georgia. Europe Foundation. pp.4. Available at: www.epfound.ge/wp-

content/uploads/2016/12/Situation-Analysis-of-CSOs-in-Georgia.pdf (Access: 05/03/2020)
23. East-West Management Institute (2020). Op.cit. pp.18

Enabling environments
Governmental centralized structures inherited from recent history have determined the 
current relation of public authorities and civil society. In some cases, like Georgia, the 
watchdog role of CSOs is perceived by the ruling party as an extension of the opposition 
action which does not contribute to the establishment of a healthy dialogue between civil 
society and public authorities.14

Active civil society is perceived as a threat to the status quo, and that is why centralized 
governments create unflattering environments for CSOs and informal grassroots groups. 
According to the international civil society network CIVICUS monitor: the civic space in 
Georgia and Moldova is partly-open; Ukraine and Armenia are in an obstructed situation; 
Belarus and Ukraine civil society is under repressive condition; and the civic space in 
Azerbaijan is closed.15

In Georgia, the legal framework does not pose obstacles for the registration of the civil 
society. According to official data in Georgia, there are 27.000 NGOs registered. However, the 
most optimistic figures state than only 891 are active. According to the findings of the East-
West Management Institute, only 100 have constant work in the country.16 However, in the 
last years, a gradual deterioration in the exercise on civil liberties is evolving in the country. 
The peak of this situation was the excessive use of force by police to disperse demonstrators 
who were opposing the visit of the Russian PM Sergei Gavrilov in June 2019. 17

Furthermore, in Armenia, security agencies have been criticized by human rights violations to 
civil society activists and lawyers.18 Azerbaijan and Belarus are considered totalitarian 
regimes with strict limitations on civil liberties. Both governments maintain rigid control over 
civil society and the media. Freedom of expression is not respected, and many journalists and 
activists face criminal prosecution for their critics to the government. The Azerbaijani 
government of Ilham Aliyev in 2017 took important decisions to limit the freedom of 
expression and other civil liberties to silence the critics to the corruption structures and the 
decreasing trend of the country's economy. 

The unlawful and arbitrary dispersal of demonstrators during the nonviolent protest claiming 
for the release of political prisoners, free and fair election and other social demands such as 
social justice and women's rights in October 2019 in Baku shows the fierce repression that 
activists face in Azerbaijan. Amnesty International has also shown the constant attacks to 
independent media outlets and journalists for doing their work. Mass surveillance in the 

digital sphere is also a vital issue: several websites have been closed, and the government 
also prosecutes cyber-activism. While in Ukraine, activists denouncing corruption scandals in 
their oblasts have been brutally attacked. The last severe case was the murder of the anti-
corruption activist Kateryna Handzyuk organized by the head of the Kherson regional council, 
Vladyslav Manger.20

Cooperation among civil society actors 
Despite the shrinking space in these countries, organized civil society is the unique actor able 
to make accountable and pressure the government to tackle the urgent societal problems 
effectively. In Georgia, CSOs have acquired substantial capacities for policy development and 
advocacy and have established stable relations with national media. The relationship with 
media became effective in terms of political pressure to the public authorities, but fail to 
reach the society and increase their trust.21 Their role in terms of policy impact on issues such 
as gender equality, human rights, minority rights and environmental protection is extremely 
important.

However, traditional CSOs have difficulties to outreach constituencies and mobilize grassroots 
communities towards the public needs. Critics' voices consider that the active and 
professional CSOs are driven by international donors, and they are trying to prioritise the 
political agenda of human rights, instead of listening to the public demands. Many CSOs have 
adopted a watchdog's role combining monitoring action and civic participation in policy- and 
decision-making processes, especially in the field of human rights and civil liberties. The 
Georgian civil society has regular relations with Parliament as institution and Members of 
Parliament, as well as being engaged in policy development with specific Ministries.22 At the 
local level, despite the high dependency on the central government, the municipalities have 
established relevant agreements with local CSOs to cooperate in specific common areas.23

http://www.monitor.civicus.org/
https://foreignpolicy.com/2019/06/21/georgia-tbilisi-protests-political-russia-west/
http://www.oc-media.org/features/in-the-new-armenia-worries-about-the-jondujt-of-sejurity-agenjies-persist/
http://www.amnesty.org/download/Documents/EUR5503852019ENGLISH.pdf
http://www.bbc.com/news/world-europe-47201790
http://www.epfound.ge/wp-content/uploads/2016/12/Situation-Analysis-of-CSOs-in-Georgia.pdf


Albeit, economic and social issues have received minor attention from these CSOs. This 
situation has reduced the legitimacy of civil society in their capacity to respond to urgent 
and societal needs and thus, has not contributed to improve the reputation of CSOs in the 
society. Moreover, governmental actors, aware of the political power of leading CSOs, 
attempt to attack the credibility of CSOs, which contributes to reinforcing the lack of trust of 
citizens towards CSOs' work.

Unlike traditional CSOs, informal grassroots organizations lack the capacities to monitor, 
produce evidence-based proposals effectively and advocate to public authorities. However, 
grassroots groups became more effective in mobilizing communities and tackling economic 
and social rights which are directly connected with the public demands of the rural and 
urban communities.

Everything points out that the relation between informal grassroots movement and CSOs 
has a win-win approach. However, informal groups mistrust CSOs, as well as political parties, 
to maintain their political independence and their legitimacy towards the community. This is 
a normal reaction considering the recent political history in these countries where many 
political and economic elites attempted to instrumentalize civil society, and in many cases, 
they succeed.

Therefore, the cooperation between CSOs and informal groups is one of the key challenges. 
Different experts consider that the low level of cooperation between CSOs is the result of 
the competitive environment for funding. For instance, some of the most relevant coalitions 
in Georgia have an important influence by donors who provide funding to maintain the 
network united. In fact, as some practitioners highlight, "if donor support was to cease 
tomorrow, CSOs will be left in peril.„24

The impact and sustainability of CSOs depend on establishing new relations with grass-roots 
initiatives and social movements. CSOs will gain broad constituencies, civic engagement and 
mobilisation and eventually alternative sources of funding while grass-roots groups will gain 
organisational support, expertise, relations with international organisations and resources 
for evidence-based recommendations and proposals. Experts consider that emerging 
informal grassroots groups are lacking basic management skills to develop their work, and 
this need can be fulfilled by CSOs.25

Urgent societal challenges
Unlike CSOs, informal grassroots groups have prioritised the economic and social agenda, 
which is more linked with public demands and concerns. Unemployment, inflation, poverty, 
territorial integrity and pensions are among the top five priorities of the Georgian society.26

These structural problems have dramatic consequences in the daily life of the people, 
especially in rural areas. According to some sources, every day three families are evicted in 
Eastern Georgia.27 In Armenia, different sources also consider unemployment, 
socioeconomic problems, wages and pensions as the top priorities.28

In another sphere, environmental protection is also an increasing issue of concern among 
the Georgian public opinion. According to a 2019-polls survey, the air pollution (57%), food 
security (44%) and existence of hazardous to health (40%) are the top 3 priorities for 2.200 
respondents across the country. 29 The civil society awareness about environmental 
protection is increasing in Georgia. In September 2018, an important protest to denounce 
the poor air quality took the streets of Tbilisi under the slogan “My city is killing me”. Other 
green activist groups are also emerging in the capital such as the Guerrilla Gardening Tbilisi
and Young Greens criticizing the government for diminishing green zones and pedestrian 
space. Many scholars and practitioners consider that the green movement will be stronger 
in the next years for several reasons: i) issues related to environmental protection are 
gaining political momentum; ii) the bottom-up character which increases the diversity of the 
moments; iii) the potential connection with international organizations and networks such 
as Extinction Rebellion; iv) the important involvement of youth activists.

“grassroots groups became more effective in mobilizing communities 
and tackling economic and social rights which are directly connected 
with the public demands of the rural and urban communities.”

24. Idem. Pp.3
25. Interview with Vako Natsvlishvili, Open Society Staff on 12/02/2020
26. East-West Management Institute (2020). Op.cit. pp.16
27. Interview with Vako Natsvlishvili, Open Society Staff on 12/02/2020
28. IRI (2019). “New Armenian Poll: High Public Confidence in Government; Enduring Economic Concerns”. Available at: 

www.iri.org/resource/new-armenia-poll-high-public-confidence-government-enduring-economic-concerns (Access 
01/03/2020)

29. OC-Media (2019). “NDI: Air pollution top environmental concern in Georgia”. Available at: www.oc-media.org/ndi-air-
pollution-top-environmental-concern-in-georgia/ (Access: 05/03/2020)

30. OC-Media (2020). “Women’s day protest goes ahead in Baku despite attempts by police to disperse it”. Available at: www.oc-
media.org/womens-day-protest-goes-ahead-in-baku-despite-attempts-by-police-to-disperse-it/ (Access 15/02/2020)
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Informal grassroots groups are emerging in the EAP countries in the fields of women’s rights, 
LGTBIQ and other gender-related areas. In Georgia, Armenia and Azerbaijan significant 
protests have taken place in the last years with new discourses and demands, confronting the 
traditional values of society. Despite the repression by police and the social pressure, the 
2020 women’s march showed the courage of activists to demand their rights and stop 
violence against women. Their discourse is directly confronting conservative values and 
institutions, and this conflict could be an opportunity to transform the hegemonic culture but 
could also generate violent chapters. The protest of LGTBIQ in May 2013 an example of the 
aggressivity and hyper-masculinity character of the patriarchal society in Georgia. As some 
scholars consider, the events of May 2013 were a turning point for civil society. LGTBIQ 
activists publicly confronted the traditional religious values of the society. The Georgian 
Orthodox Church perceived the rally as a threat to the religious values of society and reacted 
by promoting a counter-rally.

The upcoming Tbilisi Pride 2020 is a new opportunity to confront the hegemonic culture and 
demand the rights of women, LGTBI and queer community in the country. But also some 
voices claim that there is a lack of internal unity of the movement and the pride is not the 
most adequate to engage and involve broad sectors of the population. Indeed, political 
parties are already trying to instrumentalize the movement and take advantage of this 

opportunity to strengthen their position in society. .31

The success of feminism and LGTBIQ movement in the region will depend on their capacity to 
outreach and engage a broad spectrum of society to build their “people’s power” and 
increase their capacity to transform cultural and structural aspects. The upcoming Tbilisi 
Pride 2020 in Georgia will be a new chance to assess the social forces of conservatives and 
progressive groups. 

The new impetus of informal grassroots movements

The civil society in Eastern Europe and South Caucasus are entering into a new phase where 
more vibrant and dynamic actors are emerging with new values, stories, structures and 
tactics. This transition has different intensities and expressions in each country.

In Azerbaijan, one of the first informal grassroots organization OL! appeared in 2006 to 
promote alternative civic education and the development of activism in the country. N!DA
was another movement organized to defend the constitutional and human rights in the 
country. However, their impact was limited due to the constant persecution and repression 

by institutional authorities.32

“The success of feminism and LGTBIQ movement in the 
region will depend on their capacity to outreach and engage 
a broad spectrum of society to build their “people’s power””

31 Ptskialadze, G. (2019). “I’m queer and I’am against Tbilisi pride. Here’s why”. OC-Media. Available at: 
https://oc-media.org/opinions/opinion-i-m-queer-and-i-m-against-tbilisi-pride-here-s-why/ (Access: 
01/04/2020)

32 Avtandilyan, A. (2014). Op.cit.



OL! Azerbaijan Youth Movement was created by groups of activist students and some alumni 
from different universities; their main goal was to discuss and promote democratic values and 
civic activism among youth. In only three years they organized more than 200 lectures, 
screening of documentaries and debates on topics such as human rights, freedom of 
expression and other civil liberties. “[We] realize that in order to attract youth that are open to 
being involved, whatever we do has to be done in a very creative and attractive way. So 
basically, we started to build our messages in ways that are more attractive to young people. 
We are one of the first organizations that started using social media in Azerbaijan. We started 
to shoot videos and upload them to YouTube”.

Aware of the repression of their government and apathetic attitude of youngsters, the 
organizers of the OL! Youth Movement dedicate efforts to offer and spread examples of 
activism and their results: “If you can give them success stories that they can replicate, it will 
create a bigger impact for the future of the country. What I would say to other young people in 
developing countries is to work on building positive examples for other youth groups. When I 
was 20 years old back in the late 90s, we did not have good examples of youth activism in 
Azerbaijan, so we started to follow activism in Serbia, Ukraine, Georgia and other countries. 
We had to build everything from scratch in our country. Nevertheless, now people in 
Azerbaijan who are ten years younger than us have success stories they can implement or 
improve upon. The best thing we can do for society is to give them success stories and good 
examples to replicate”                                             Interview with OL! youth activists33

The emergence of social movements is the result of an accumulative process. The different 
campaigns and actions of society have an impact on the collective imaginary of people and 
remain as examples that change is possible. The movements are growing and upgrading their 
struggles based on these examples. Most probably the activities of OL! inspired other groups 
in society.

Positive Change Youth Movement in Azerbaijan organized the campaign the "5 Qapik to 
collect money to cover the fines young people fined during the protest against the non-
combat losses in the army in 2013. 5 Qapik, less than a cent, was a creative way to denounce 
that the "courts are not worth a cent". The campaign aimed to confront the so-called 
"Bureaucratic Oppression" which intend to deactivate activism in societies. Thousands of 
people joined in January 12th 2013 in the Fountain Square in Baku to denounce the lack of 
justice by the perpetrator of the murder of a young soldier while serving in the army.            

CAT programme – Case study: the “5 Qapik” Campaign in Azerbaijan.34

To confront fear, empowering people is one of the most important civil society strategies in 
contexts were activists are prosecuted for their actions or critics to the government. In 
Azerbaijan, activists are at risk; that is why the organization of mass-protest and other 
nonviolent tactics is something very sensitive. Local activists are responsible for making a 
personal assessment and deciding the level of risk they are ready to take.  

33 IFES (2012) “Advancing Azerbaijan through Youth. Interview to OL! Activist”: 
Available at: www.ifes.org/news/advancing-azerbaijan-through-youth (Access: 
01/03/2020)

34 For more information, see CAT's Case study "5 Qapik Campaign in Azerbaijan". 
Available at: www.catprogramme.org/2019/08/24/the-5-qapik-campaign-in-
azerbaijan-case-study/ (Access: 04/03/2020)

“To confront fear, empowering people is one of the 
most important civil society strategies in contexts were 
activists are prosecuted for their actions or critics to 
the government.”
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The Salaam Cinema was constructed in an ancient building from 1913 as a house of worship 
by the Christian group "Molokans". In April 2019, a construction project was planned to 
demolish the historic building. The youth decided to occupy the Salaam Cinema in May 2019, 
confronting the owner and the police. Security forces used force to evict the youngsters 
resulting in several people being injured. However, the nonviolent occupation managed to 
make visible the problem in Baku through a communicative strategy in social media, and 
many people joined the campaign “Save Our Heritage”. The occupation of the building 
continued without interruption until the building was recognized as the status of a historical 
monument. The campaign managed to obtain the support of foreign diplomats and the EU 
delegation in Azerbaijan. 

CAT programme – Case study: Save the Salaam Cinema in Baku 35

In the late 2000s in Armenia important movements emerged such as the SAVE Cinema 
Moscow Open-Air Hall and Occupy Mashtots Park Yerevan. New grass-roots groups are 
gaining political momentum with demands on environmental protection and confronting 
corporate power; Amulsar Gold-Mine Must Not be Exploited is a clear example of this 
trend. However, the most important nonviolent movements in Armenia were concentrated 
during the “Velvet Revolution” opposing the new presidential mandate of Serzh Sargsyan. 
For more than ten years, the former President of Armenia imposed a rigid and centralized 
regime. He was forced to resign after weeks of massive nonviolent protest in the country. 
Armenian people used several nonviolent tactics to collapse the capital and other cities of 
the country. The Velvet Revolution is an example of how people build power and use it 
against a specific target with concrete demands. As a result, the Armenian people are today 
more aware of their power and responsibility in the society.

Amulsar Gold-Mine Must Not be Exploited: Since mid 2018, local activists from Jermuk and 
the surrounding villages of Kechut and Gndevaz are standing guard and blocking the roads to 
the gold-mine of Amulsar to prevent the Anglo-American company Lydian International to 
start the extraction of minerals. The green activist denounces the potential health, 
environmental and social negative impact of the mining project. The area has water and 
biodiversity-rich ecosystems with a high number of threatened species. The activities of the 
mine could endanger the whole habitat and Armenia’s largest freshwater lake, Sevan. The

campaign is connected with Czech-based BankWatch network, a CSO operating in Central 

and Eastern Europe monitoring international investments and their impact on 
local communities. 

Case study by Bankwatch network 36

While in Georgia, a new wave of civic movements emerged in the late  2000s with the “Rose 
Revolution” initiated by the citizens’ group Kmara. 37 Since then, the country became a more efficient 
and less corrupt state. Important economic reforms were made, and the check and balances’ system 
was reinforced. The Rose Revolution has been an example for Georgia but also for other countries 
about the power of nonviolent action. CSOs played an important role in the process, but the massive 
mobilization of people was decisive to breakdown the old regime. 38

Nowadays, the extreme polarization of the political landscape has also produced division among civil 
society groups. However, the last protest in Tbilisi, in summer 2019, shows the emergence of new 
forms of activism in the country. The mobilization succeeded to bring together traditional CSOs and 
new activists, without a particular experience on mass-protests.39 Indeed, one of the new 
characteristics of this movement was the lack of formal structures behind, which provided a more 
flexible, independent and genuine character to the movement.

35. For more information see CAT’s Case study “Campaign to Save the Salaam Cinema in Baku”. Available at: 
www.catprogramme.org/2019/09/11/campaign-to-save-the-salaam-cinema-in-baku-case-study (Access: 04/03/2020)

36. For more information see case study “Amulsar gold mine, Armenia: www.bankwatch.org/project/amulsar-gold-mine-armenia
(Access: 20/03/2020)

37. Khutsishvili, G. (Ed.) (2008), The Civil Society and the Rose Revolution in Georgia. ICCN. Available at: 
http://www.iccn.ge/index.php?article_id=133&clang=1 (Access: 30/03/2020)

38. Jones, S., (2006), “The Rose Revolution: A Revolution without revolutionaries?”
39. Youngs, R. (2020). “New Directions for EU Civil Society Support”. Carnegie Europe. Available at: 

www.carnegieeurope.eu/2020/02/18/new-directions-for-eu-civil-society-support-pub-81092 (Access: 15/02/2020)
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The Shame Civic Rights Movements leads the new anti-government protests. They denounce 
the informal power of the oligarch Bidzini Ivanshvili and demand the introduction of a 
proportional system in the electoral system40 to overcome the binary politics in the country. 
As civil society experts stated, the informal grassroots movement organizers are 
knowledgeable young professionals from different disciplines (law, marketing, 
communication, etc.), who are using their skills to communicate to the general audience 
through social media and other alternative media tools. Diversity is one of the strengths of 
the group but also their patience.

“interview” of civil society experts during CAT programme evaluation

As Davit Subeliani, one of the organizers of the White Noise Movement, stated, "in our 
movement, people have learnt to fight and defend themselves. Many former members of the 
White Noise movement are today in other civil society groups".41 Activism is like a spiral, you 
can enter at any moment, with any age and at any level; in your neighbourhood, in your local 
CSOs or in a national movement. It is unrealistic to divide social movements and youth 
activists who are working in local CSOs. Activism is a communication vessel that connects 
struggles and solidarity. Indeed, the capacity to build bridges and solidarity ties with other 
groups and movements in society is one of the key elements for the success of the grassroots 
movements.

The White Noise Movement aimed to decriminalize drug users in Georgia. The movement 
managed to make civil activism "cool" and involve people from different ideological 
background. A positive approach and excellent communication skills were fundamental to 
inform, connect and destroy the stereotypes of drug users in a traditional society. Also, the 
movement succeeded to defend their people through a legal network to act immediately. 
During the development of the campaigns, one of the most critical challenges was how to 
organize a horizontal structure and take decisions collectively.

Interview during CAT programme evaluation with Davit Subeliani, organizer of White Noise Movement

New grassroots movements are able to mobilize a diverse type of population. This diversity is 
a strength. As an example, the ruling party cannot portray the protests as part of the political 
opposition.42

Urban activism is following this trend. The green activists' group in Batumi (Save Batumi 
Boulevard) or in Tbilisi (Save the Vake Park) managed to involve diverse groups from 
Georgian society under common and tangible goals: to stop the uncontrolled construction of 
new buildings and the destruction of their cultural heritage monuments of the cities.

“New grassroots movements are able to mobilize a 
diverse type of population. This diversity is a strength.”

40. Radio Liberty (2019). “Thousands Stage Anti-Government Protest in Tbilisi”. Available at: www.rferl.org/a/thousands-stage-
anti-government-protest-in-tbilisi/30175687.html (Access: 05/03/2020)

41. Interview with Davit Subeliani, founder of White Noise Movement on 12/02/2020
42. Youngs, R. (2020). Op.cit.
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The Initiative “Protect the Old Boulevard” in Batumi was the leading group to confront a 
construction project by the company Sanatorium Hotel Oasis Ltd under the agreement 
with the Batumi municipality. The project had a direct impact on the Old Boulevard in the 
city. The organizers of the campaign defined a tangible and achievable goal (maintain the 
three historically formed alleys along Batumi Boulevard). They developed a platform 
composed by CSOs, experts, activists and international organizations such as International 
Transparency. This platform evolved in the Society Batomi, consolidating in that manner all 
initiative groups and stakeholders. The campaign also succeeded to: invite experts from 
Tbilisi to conduct public lectures; form a working group composed of local experts and 
specialists from the capital, and define exact demands — the main demand of the Protect 
the Old Boulevard civic initiative was to develop a Batumi Boulevard Conservation Plan. So, 
the grassroots was able to design evidence-based proposals to confront the business 
project.

Another critical aspect was to involve as many people as possible to build a significant 
critical mass to influence the decision-making process. A key phase of the movement was 
the “Three” photo campaign where people took photos of themselves holding up three 
fingers — to support the campaign to maintain the three alleys of Batumi Boulevard. The 
campaign followed a viral communication strategy, and soon the initiative was widespread 
not only in Adjara region, but the rest of the country. Facebook was one of the key 
platforms in this campaign and the main space to share information about all the events 
progress made. Key public gathering, rallies and informative sessions were essential to 
outreach and engage more people in the campaign. 

CAT programme – Case study “Save Batumi Boulevard43

Civil society experts consider that grassroots movements are becoming more robust by 
organizing bottom-up processes. Green activists' struggle against the uncontrolled 
construction in Batumi or feminists groups is an example of this new activism. 44 One of the 
key aspects of green activism is to empower the communities affected by the 
environmental problem. This empowerment starts with basic information about the 
problem and its consequences. Moreover, strategies for organizing community could be 
combined with advocacy action to influence policy-makers and decision-making processes.

The "Campaign to Protect Vake Park" in Tbilisi is probably one of the best examples of successful 
nonviolent grassroots movements. After more than three years of struggle, the green movement 
managed to stop the construction of a colossal hotel in the middle of the park. The case shows how 
the movement was growing gradually by using multiple and innovative actions to attract and 
involve more people in the struggle from signing petitions to entertainment activities in the park. 
During the process, the activists manage to maintain media coverage of their activities with the 
consequent increasing public attention. Social networks were used to share information and even 
collect the opinion of citizens regarding specific issues. Internally, the group created a horizontal 
structure with specific decision-making mechanisms. These key elements were crucial to involve 
diverse sectors of society. Diversity was strength in many terms: professionals from different 
disciplines joined the campaign and supported specific activities; various generations of people 
reinforced the cohesion of the group, and CSOs also provided their capacities and experience; 
amongst others.Perseverance was a vital aspect of the campaign. During the first stage, the green 
activists were building power by attracting more people. The critical mass was translated into 
advocacy actions through meetings with the mayor and other political representatives of the City 
Council, and even the company and investors. However, the “ultimatum” was not considered by 
the local government. In 2014 the campaign increased the intensity of actions and organized a 
nonviolent direct action by occupying Vake Park, arranging barricades and organizing permanent 
demonstrations. The movement held the human and material resources; each one had a specific 
role. The direct action was combined with a legal struggle that obtained partial victories but was 
successful in delaying
the construction of the hotel.

CAT programme – Case study Campaign to protect Vake Park in Tbilisi45

43. For more information see CAT’s Case study “Save the Batumi Boulevard”. Available at: 
www.catprogramme.org/2018/03/11/your-blog-title-here-6/ (Access: 03/03/2020)

44. Interview with Anano Tsintsabadze, Open Society Staff on 10/02/2020.
45. For more information see CAT’s Case study “Campaign to protect Vake Park in Tbilisi” Available at: 

https://www.catprogramme.org/2019/06/04/campaign-to-protect-vake-park-in-tbilisi-case-study/
(Access: 04/03/2020)
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“grassroots movements are becoming more robust by organizing 
bottom-up processes.”
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Probably one of the most interesting movements growing in Georgia and the rest of South 
Caucasus are the feminist groups which include the demands of women, LTBGIQ and 
queer’ rights. The new discourses are confronting the traditional values in the societies. 
Their demands do not have a reformative character, but a structural and in-depth social 
transformation approach. However, they are confronting a potential instrumentalization by 
political parties and thus, lack of internal unity. Solidarity between movements is crucial to 
face these challenges because it contributes to increasing the diversity, engage with broad 
spectrum of society, find common points and organize joint actions.

Indeed, green and feminist grassroots groups have in common their aspirations to achieve 
structural and cultural changes which transform the values of the society. Their visions are 
being combined in a new global movement named Eco-feminism, which intends to 
overcome the hegemonic culture with a new culture. Eco-feminism "put the life in the 
center" by combining environmental protection with the principles of feminism; caring, 
diversity, anticolonialism, cooperation and equality, amongst others.46

New youth-led activism is inherently radical because they are based in new values, new 
ways to understand the society, new forms of interaction, relation and communication 
between people, and therefore, new forms of activism. 

CSOs in Eastern Europe and South Caucasus are becoming aware of the importance to 
support informal grassroots groups and engage systematically with local communities to 
ensure their demands and needs are covered. The cooperation between these actors will 
reinforce the capacity of civil society to transform societies at a structural and cultural 
level. 

CSOs have to support youth-led initiatives by building the capacities to organize 
communities and lead the social change. Educational programs should include a double 
dimension to build a movement: the creation of horizontal structures and the practical 
design of strategical nonviolent campaigns. In parallel, tailored support should be provided 
such as legal protection, psycho-social support and strategical communication to create 
new narratives and win the media battle. 

The cooperation between scholars, CSOs and informal grassroots groups is also essential 
to capitalize and systematize the best practices and failures of civil society. The region has 
outstanding case studies of campaigns and actions by civil society. These learnings should 
be conveyed from one generation to another with the aim to reinforce people’s power and 
contribute to the transition of civil society.

And finally, solidarity and sharing of ideas, strategies and tools should be promoted among 
the activists in the region. CSOs and informal groups from Eastern Europe and the 
Caucasus region are facing similar challenges, and they need inspiring ideas, political 
support and solidarity to reinforce their struggles. The creation of "community of 
practices" to share best practices, educational materials and trainers could be the first step 
towards a more significant cooperation.

FINAL REMARKS: HOW CSOs COULD 

SUPPORT GRASSROOTS MOVEMENTS
4

“Solidarity between movements is crucial to face 
these challenges because it contributes to 
increasing the diversity, engage with broad 
spectrum of society, find common points and 
organize joint actions.”

46        Klein, N. (2015). This Changes Everything. Capitalism vs the Climate. Simon & Schuster paperbacks. New York.




